
FUNCTIONAL 
MANAGEMENT 
COMPETENCIES

INTEGRATION

LEADERSHIP 
MANAGEMENT 
COMPETENCIES

PROJECT 
MANAGEMENT

01 1st
TERM 02 2nd

TERM 03 3rd
TERM 04 4th

TERM 05 5th
TERM 06 6th

TERM

Client-oriented 
Marketing and 
Strategy

Marketing 
Management 

Financial and 
Management 
Accounting 

Fundamentals 
of Finance 

Corporate 
Finance 

Human Systems 
Management and 
Organizational 
Behavior

Project 
Communications 
Management 

Ethics, Social 
Responsibility, and 
Compliance

Project Development 
Workshop I 

Project Development 
Workshop II

Project Development 
Workshop III

Advanced Project 
Management 
Workshop I

Advanced Project 
Management 
Workshop II

Advanced Project 
Management 
Workshop III 

Project Management 
Office

Business Case

Project Financial 
Evaluation 

Portfolio 
Management 

Project 
Procurement 
Management 

PMP Certification 
Workshop 

Fundamentals of 
Project Management

Project Time 
Management

Operations 
Management

Project Resource 
Management

Project Risk 
Management

Project 
Integration 
Management 

Project Scope 
Management

Project Stakeholder 
Management 

Leader Teams Negotiation Leadership

Thesis

Project Cost 
Management

Strategic Business 
Analysis 

Competitive 
Strategy 

Balanced 
Scorecard

Project Quality 
Management

Organizational 
Change Management

MASTER´S DEGREE 
IN ADMINISTRATION 
AND PROJECT 
MANAGEMENT  
CURRICULAR MAP
*Following our principle of constantly 
updating, the curriculum map is subject 
to modifications. 




