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curriculum*
A program structured in accordance with the theoretical and technical requirements proposed by worldwide benchmark 
project management models, such as the PMI®.

*In accordance with our continuous update policy, the curriculum is subject to modifications.
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MANAGEMENT APPLICATION AREAS

PROJECT MANAGEMENT

 INTEGRATION

EXECUTIVE AND LEADERSHIP SKILLS

Term 01 Term 02 Term 05 Term 06

Financial and Management 
Accounting

Customer-Oriented Marketing 
Strategy

Fundamentals
of Finance

Ethics, Social Responsibility,
and Compliance

Marketing
Management

Corporate
Finance

Balanced
Scorecard

Advanced Project
Management Seminar

Module I
Advanced Project

Management Seminar
Module II

Advanced Project
Management Seminar

Module III

Business
Case

Project Management
Office

Operations
Management

Fundamentals of Project 
Management

Project Scope
Management

Stakeholder
Management

Project Time
Management

Project Cost
Management

Practical Seminar on Project 
Development I

Practical Seminar on Project 
Development II

Practical Seminar on Project 
Development III

Project Procurement 
Management

Project Integration
Management

PMP® Certification Preparation 
Seminar

Portfolio and Program 
Management

Leader
Groups

Strategic Business
Analysis

Term 03 Term 04

Project Resource
Management

Project Quality
Management

Human Resource Management / 
Organizational Behavior

Project Communications 
Management

Organizational Change 
Management

Competitive
Strategy

Project Financial
Assessment

Project Risk
Management

Thesis project

LeadershipNegotiation

*Courses taught by international teachers.
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